
Launch of NewBeat
A multi-component intervention 
led by HBOM and MiCR
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MiCR Resources to Date
How it started and how it’s going



Hospital-Level Cardiac Rehab
Benchmarking Reports

Refreshed push reports were 

provided this year for PCI, CABG, 

SAVR, TAVR, AMI, and CHF to help 

track hospital CR utilization



Report Metrics

❑ CR use within 90 days of 

discharge

❑ Quarterly trends in CR use 

within 90 days of discharge

❑ Mean days to first CR visit

❑ Mean number of CR visits 

within one year of discharge



Cardiac Rehab 
Best Practices Toolkit

CR best practices document to 

improve enrollment and adherence 

was developed by MiCR members and 

launched one year ago



• How has 

the toolkit 

been used?

• What pages 

were most 

useful?

• What’s 

missing?

Questions to Reflect on for Later Today:



Peer Learning Activities

▫ Annual in-person meeting

▫ Today!

▫ Virtual meetings

▫ 2-3 per year
▫ Combination of content experts 

and quality improvement sharing

▫ Events and opportunities organized 

by BMC2 and MVC



Addressing Patient 
Barriers to Participation
HBOM & MiCR partner to establish New Beat



Why are we here?



We started by learning from you!



TOGETHER
Heartfelt, pragmatic support 
for first-time rehab patients



Multi-Level Strategies to Address Underutilization of 
Cardiac Rehab

Addressing the 

heart of the matter

“My doctor cares.”

Addressing the 

knowledge gap

“I’ve never heard of 

cardiac rehab. What do 

I have to do?”

Addressing road 

blocks

“I need a ride.”



Interventions for All

Cardiac Care Cards

Leveraging the influence of 

the cardiovascular provider

MiCR website

One-stop-shop for CR 

resources

Transportation 

Support with Uber 

Health



MiCR launched

a new website
to organize patient- and 

provider-facing resources, 

MiCR event dates, 

publications, and more



Visit MichiganCR.org





Visit MichiganCR.org



Visit MichiganCR.org



Visit MichiganCR.org

Million Hearts Initiative and Resources
▫ Process improvement 

resources to implement as a 

part of a CR-QI strategy

▫ Organized by four key drivers
▫ Systems Change

▫ Referrals

▫ Enrollment and Participation

▫ Adherence



Visit MichiganCR.org

www.millionhearts.hhs.gov 



TAKEHeart Trainings & Resources

Resources include

▫ Training curriculum

▫ Team awareness &

engagement

▫ Peer generated guidance

▫ Updates/Advancements on CR 

delivery
https://www.ahrq.gov/takeheart/





Cardiac Rehab Location Finder



Cardiac Rehab Location Finder





MiCR Events



MiCR Events





Resource Library



Interventions for All

Cardiac Care Cards

Leveraging the influence of 

the cardiovascular provider

MiCR website

One-stop-shop for CR 

resources

Transportation 

Support with Uber 

Health

Design and implementation of innovative programs that
increase access to CR.



New Unified 

Cardiac Rehab 

Resources
High-quality resources to 

educate providers and 

patients on the value of 

cardiac rehab

Download Now!

michigancr.org



Customizable 

for your 

organization
Access editable versions 

and add your logo and 

select information

Download Now!

michigancr.org



Leveraging the Influence of 
the Cardiovascular Provider





"My doctor 

told me I didn't 

need to go."



Cardiac Care 

Cards
Leveraging the influence of 

the cardiovascular provider



Evidence
Participants who received a 

personal letter were 

significantly more likely to 

attend vs usual care. 

86% vs 59% p<0.0025 

Wyer et al. 2001. Coronary Health Care. doi: 
10.1054/chec.2001.0131

https://doi-org.proxy.lib.umich.edu/10.1054/chec.2001.0131
https://doi-org.proxy.lib.umich.edu/10.1054/chec.2001.0131


Cardiac Care 

Cards
Leveraging the influence of 

the cardiovascular provider



1

Express 
interest using 
our form. Our 
team will reach 
out to you to 
complete your 
request!

2

Cards mailed to 
your practice.

3

Cardiovascular 
provider signs 
cards.

4

Deliver cards to 
patients while 
in the hospital 
after a cardiac 
event.

5 Participate in 
lightning 
conversations 
with the HBOM 
team.

Cardiac Care Cards
Request cards for your practice!



Measuring Success 

TOGETHER

PLAN
•2023 MICR feedback 
sessions
•Patient interviews
•CR facility visit and 
interview

ACT
•New Beat interventions 
designed and launched

STUDY
•Gather info from YOU on 
how it went:
•Quant: Survey of cards, 
website utilization and 
CR impact, Web 
analytics
•Qual: Interviews with 
participating sites

DO
•2024 NewBeat Progress 
report
• Iterate on program 
implementation and 
resource design



Coming Next!
Other ideas for 

resources we can add? 

Text 734-219-3220

 Handout on patient transportation option

 Patient and provider-facing videos

Patient Stories

Continued website updates and new resources



Thank you!
Any questions?

You can find us at:

info@michigancr.org



Addressing roadblocks to 
cardiac rehab



Barriers to cardiac rehab participation are complex 
and multiple

Mattews, L. Curr Cardiovasc Risk Rep, 2022



Mattews, L. Curr Cardiovasc Risk Rep, 2022

Barriers to cardiac rehab participation are complex 
and multiple



Why Transportation?

"[I felt] a sense of hopelessness prior to 

starting rehab. I had missed the intro due 

to lack of transportation, and had a sense 

of being a victim with no control of 

finances and no access to transportation. 

I almost did not reschedule and [would 

have] never started the program."

- Trinity Cardiac Rehab Participant



Transportation Support & Uber Health Pilot

Providing transportation assistance 

to bring patients to their first week of CR sessions to 

increase enrollment and utilization of CR and create 

resources to facilitate future transportation.



Connection to other resources



Why the first week?

https://millionhearts.hhs.gov/images/cardiac-rehabilitation-infographic.jpg



Partnering with Uber Health

Uber Health is on a mission to 

help improve health outcomes 

and the patient, caregiver, and 

clinician experience by 

helping enable better access 

to care and services.



• Care coordinators can 
schedule rides in advance

• Track rides in real time

• Automated telephone call 
updates for rider – no 
smart phone needed

• Upload a roster of patient-
riders to fill in a rider's 
information in one click

Uber Health Platform



250+ round trip rides
Funding the first week of CR rides for 125 participants

$10k - 20k
in secured funding to support 
transportation needs to increase 
cardiac rehab enrollment



1

Complete 
interest form

2

Sites selected 
to participate 
and enrolled

3

Sites begin 
offering Uber 
Health rides to 
patients who 
screen as 
needing 
transport 
support

4

Data collected 
and used to 
create an out-
of-box solution 
and advocate 
for improved 
ride support 
from payors

Transportation Support with Uber Health



Interventions for All

Cardiac Care Cards

Leveraging the influence of 

the cardiovascular provider

MiCR website

One-stop-shop for CR 

resources

Transportation 

Support with Uber 

Health

Design and implementation of innovative programs that
increase access to CR.



Interested in any of our 

NewBeat resources?

Let us know using this survey below or reach 

out directly: info@michigancr.org

mailto:info@hbomich.org
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